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Abstract:

The purpose of this paper is to look into how academic libraries utilize their finances. The study
first looks at the various sources of funding for libraries. After receiving funds, they must be organised in
order to prepare a budget. Once budget is formed, the process of allocating funds for specifics ones.
Allocation alone cannot do anything; thus, the structure of allocation must be followed their utilizations.
Libraries faced plenty of issues when it came to utilization. Any problem, on the other hand, has its unique
answer. The utilization process cannot be completed without an audit. Finally, the author expresses his
personal views on academic library finance and budgetary management.

Key words:
Budget Allocation, Fund Utilization, Financial Management Of Academic Library.
Introduction:

An academic library is a library that is associated to higher education. Hence Academic libraries
are those that are affiliated universities. It is difficult to overlook the importance of finance in providing
high-quality library services. It binds the library's structure, collection, and employees together and helps it
to achieve its objectives. Funds can also be called the library's soul. Any library's effectiveness is limited
by the lack of funds. Essential resources, an attractive building, well-trained employees, and modem data
storage and retrieval techniques can only be appreciated if users receive exceptional service. Without
enough funding, these services cannot be given. The majority of library funding comes from state and
central governments.

The information needs of the users can be fulfilled with sufficient funds. Genenally, the library is a
part of a larger organisation. As a result, the parent body is the proprietor and is entirely responsible for its
finance. These funds are generally used to meet only financial requirements. The institute's libraries
provide a basic service that impacts the entire institution and without which it would stop functioning as a
resource centre. As a result, proper funding should be seen as a mandatory requirement for effective
development.

Sources of funds:
Constant supply of customised, value-added services that meet the information needs of users. The

funds appropriated to a library, as well as its expenses, are included in library financing. Libraries depend
completely on a constant source of income to run its activities, programmes, and services. There are two
kinds of financial support for libraries: recurring and nonrecurring. Recurring grants are typically used to
funding the acquisition of books and magazines, the maintaining of regular services, and planned
unexpected expenses. Non-recurring funds are provided for particular objectives such as library
construction, furniture and equipment purchases, and occasionally special collections. The third sort of ad
hoc funding is provided on rare occasions based on particular purchasing suggestions.

1. Regular grants from the parent organisation or the national/state government (a percentage of the

budget and/or public funds earned through taxes) are the primary source of funding for any library.

2. Ad hoc donations from other departments/institutions (public fund), private national agencies,
endowments, and non-profit organizations, as well as certain foreign or international assistance.

3. Fines and other sources: Some libraries charge late fees for books returned late, as well as for the loss
or misuse of library cards and books. This is an extremely low-paying source of income.

4. Fee-based services (self-generated fund): Fees, subscriptions, service sales, and other revenue sources
for the library are one-time, non-recurring, and often intended for specific uses with constraints on

reallocation and use.
5. Gifts and donations (Mobilizing library funds): organising book exhibitions and other sales on the
premises by the "Friends of the Library organisation." Donations and gifts are a great way to

supplement money for special projects.

Preparation of Library budget:
The main librarian is in charge of budget preparation, as well as allocating and administering

funding within the library's overall activities and services. Before the final consolidation, the librarian
reviews the budget recommendations with the sectional and departmental leaders. The institution's budget
requirements are filled out in a proforma that has been approved. There are two types of historical budget
proformas typically used in academic libraries. i) A schedule of staff salary and allowances; ii) A schedule

109




Journal of Research & Development' A Multidisciplinary International Level Referred and Peer Reviewed Journal,
Impact Factor-7.265, ISSN: 2230-9578, 20 July-2021, Volume-11, Issue-24
Impact of Environment on Agriculture, Health, Water Resources, Soclal Life & Industrial Development

of expenses on all other things. The following headings are included in the schedule of expenses for all
other items: Salaries, Allowances, and Establishment Gratuity, contribution to the provident fund
Additional recurring expenses, Binding, stationery, postage, and contingency are all things that need to be
considered. Back issucs of books, magazines, and back issues of back issues of back issues of back issues
of back issues of Other out-of-pocket expenses, Construction or expansion of a library building, library
building maintenance Purchase and repair of furniture, as well as other equipment Additional personnel are
hired for a specific period of time and for a specific reason, such as processing books for special purposes,

special collections, and so on.

Allocation of Fund:
The allocation of funding could have been based on previous practises and performance,

differential publication rates and inflation nut, degree of demand, actual use, and the library or information
centre’s overall programme. Actual distribution could be based on departments/units, subjects, material
type, consumers, language, or format. Such a distribution of funds allows for greater control and
monitoring of funds, as well as the best chance of achieving a fair balance in the development of
programmes and services. A strict allocation, especially for collection development, may make it difficult
to shift funds from one account to another, resulting in underspending in some circumstances when other
heads run out of cash. Furthermore, approval, blanket and standing order plans, as well as the construction
of reference, general, and special collections, may not fit into any heads. Furthermore, combining the
needs with the available funds becomes challenging, time-consuming, and even after significant efforts, it
may be impossible to construct models. It should be noted, however, that in a small library, such specific
funding arrangements may not be essential.

Utilization of Fund:

The distribution and use of funds at an organization's disposal on its many operations constitutes
the use of funds based on perception. Varied Education Commissions, Committees, and Agencies have
proposed various library spending criteria, ranging from 6.25 percent to 20 percent of overall university
spending.The University Education Commission (1948-49) suggested that the university library get 6.25
percent of the entire university budget. For the time being, the UGC Library Committee (1957-65)
proposed that library grants be set at Rs 15 per student and Rs 200 each teacher and research fellow. In its
report, the Kothari Commission (1964-66) suggested that the library grant be set at Rs 25 per student and
Rs 300 per teacher. The Karnataka State Universities Review Committee (1979-80), chaired by K.N. Raj,
suggested that the library receive 20% of the university budget. The Ranganathan Committee (1957)
recommended allocating funds "at the rate of Rs. 15 each enrolled student and Rs. 200 every instructor and
research fellow." Under the chairmanship of Kothari, the Kothari Education Commission (1964-66) was
established. Dr. D. S. Kothari was a recognized expert in India's university library history. This
Commission has proposed allocating 6% of the overall budget to libraries. Depending on the stage of
development of each university library, a university should spend roughly Rs.25 per registered student and
Rs.300 each instructor [of the overall budget] each year.A special US fund known as the "Wheat Loan
Programme" provided supplementary funding to several libraries. In 1951, the American Congress enacted
a special act known as "Public Law 480" to provide India with a loan of $ 19,000,000 to purchase much-
needed wheat (two million tons) from the United States. Under the terms of the loan, India was required to
purchase $ 50,000 worth of American books, magazines, and scientific equipment for use in Indian
libraries for research purposes. This was money India had to pay as loan interest. A portion of the funds
would be used to fund scholarly exchanges between the two countries, including librarians.

Fund Audit:

The financial audit stage of the process allows for a thorough but limited examination of financial
transactions in order to maintain sufficient control over irregular, unnecessary, and wasteful expenditures.
Auditing is the examination of government and semi-government organisations' financial transactions. It
allows you to keep track of your spending and prevent it from being irregular, improper, or wasteful. It is
regarded required by the authorities in order for them to be satisfied. External/central/statutory auditors
frequently conduct a post-audit of libraries and information centres, looking into the loss of reading
materials, problems in supply chain, and unpaid advance payments and supplies. In our country, audit
systems are common, and government offices and libraries frequently follow post-audit procedures.
Random audit is another type of audit. It is sorted at the end of the financial year. Although not every item
is verified, certain months are chosen at random. In autonomous entities when the audit is under the local
fund account, the pre-audit system is commonly used. No item can be passed for payment unless it has
been audited first in the event of pre-audit. The pre-audit system relieves the drawing/disbursing officer of
some of his responsibilities. An internal audit team as well as an external audit team conduct audits.
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Problems faced in fund utilization:
So many challenges presently facing libraries, challenges that are shared by all libraries, large or

little, academic or rescarch, private or public? Budget constraints, changing technologies, job training and
professional promotion, communications, library management, decline users, the transition from print to
digital, and keeping up with new innovations and policies are all possibilities. The following are some of
the fund-related challenges:

Libraries have been limited by the lack of financing for several years and hence are unable to meet their

goals.

Most academic libraries depend on government funding through their parent university, but the money
they receive is a small percentage of what the parent institution receives from the government, which is
insufficient to support library services.

Most academic libraries lack a fundraising strategy, thus they are unsure what to do to keep their services
going. Academic libraries lack a documented advocacy strategy and hence are unable to effectively market
their services to potential customers.

The display culture in academic libraries is new velocity. Because some libraries lack exhibition space,
they are unable to promote themselves.

The library does not arrange public lectures.

Solutions for appropriate fund utilization: g
Everyone would join in marketing to ensure that libraries fulfil their mission if there is a written

plan that is included in the library's strategy objectives. Some of the ways libraries can advocate are
through exhibitions that should focus on various activities within the library, what they have been able to
achieve over time, to prove how important the library is and what they are currently doing to ensure that all
users are satisfied, as well as selling the library's image rather than just focusing on current events. A
public lecture serves to improve the library's image; thus, librarians should be concerned with more than
just providing services.

Conclusion:

If budgets are properly implemented and maintained, they will result in a favourable change in the
supply of library services to researchers. Funds allocated for libraries should be used to acquire library
items and improve service delivery, as well as to increase the number of employees available to effectively
provide critical services to the thronging library users As a strategy of marketing their libraries and
services, librarians should start a positive report and harmonious working relationship with academic staff,
the Rector, Bursar, and other main officers. This is an excellent method for gaining the most support for
increased library funding.
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